
NYC 658 Rippling Stream 

When Amtrak retired the 3209 Rippling Stream, it was sold to a company that was overhauling 

equipment and selling it to Mexico.  The Rippling Stream only had a generator set installed when it was 

sold to a private owner.  It was then stored in the Austin Steam Train’s yard.   

Two years ago, the Rippling Stream owner approached the Austin Steam Train about purchasing the car.  

General Superintendent P.B. Phalen of the Austin and Texas Central Railroad did an overview of the car 

and said it had two things going for it that made it a candidate for restoration, the running gear was 

good and it was Budd built.  (P.B. Phalen led the restoration project.)  The car would be used on the 

trains as a first class lounge with lounge and compartment seating.  (The A&TC prides itself on providing 

historic first class service.) 

The first step of the restoration project was to clean the car of debris that had accumulated over the 

years and see what inventory was still intact and what was missing.  The bedrooms were complete but 

the lounge was missing some of its furniture and most of the light globes were missing.  When the 

Amtrak blue carpet was taken off the walls, it was found that the stainless steel wanes coating was 

rotted due to years of leaking windows.  Also, the Amtrak Lexan windows were fogged to the point of 

not being usable. 

The old stainless steel was removed and many man hours were spent installing the new stainless steel 

wanes coating.  (Drilling and tapping stainless steel is not an easy task.)  The remaining surfaces were all 

sanded and readied for painting.  The missing furniture was the next obstacle to overcome.  The existing 

furniture was carefully taken apart and reverse engineered so new furniture could be built to complete 

the car.    

The electrical and HVAC system was totally replaced with a North West Rail Electric 480 volt 3 phase 

electrical panel and a 10 ton air-conditioning system.  (The HVAC system is designed to adapt to abrupt 

weather changes from hot to cold and back, such as a long distance passenger train would experience.   

When a cold front comes through Texas, the temperature can drop 30 to 40 degrees in an afternoon.)  

The car was completely rewired and set up for head end power compatible with Amtrak.  The missing 

light globes were remanufactured from Lexan and use LED lights.  By adding a liner to the lights, the 

warm glow of the old florescent lamps was reproduced. The marker lights on the car ends were rebuilt 

using LED technology.  

Since the car would be operating on a main line railroad, it must meet all FRA requirements, one of 

which is the window glazing must meet FRA part 223.  (This rule is up for review and may be amended to 

exempt cars 40 or more years old.)  The Rippling Stream received its part 223 glazing and 4 emergency 

exit windows in the lounge area and emergency exit windows in the bedrooms.   

The plumbing was another adventure.  When the water tank was filled and pressure applied the car 

looked like a fountain in Central Park, water was coming out of every conceivable orifice.  Upon further 

investigation it was found that some of the piping had been removed, perhaps to use on another car.  

Water was required in the bar, end restroom and compartments A and B.  (A and B are being used as a 



ladies lounge.  The end restroom is the men’s.)  With new lines run and old ones capped, pressure again 

was applied and water now flowed from the ice water spigots in the compartments.  The Ice water line 

came from the kitchen but there was not a valve to turn it off; the spigots were removed and the lines 

capped and the water system was once again intact.   

The interior received a new coat of paint representing the era of the car.  The name and number boards 

were reproduced using New York Central gray and white lettering in NYC font.  (The car’s roof was 

painted black and the window band had the Amtrak red white and blue striping and pointless arrow.  

This was all removed and the stainless steel polished and all traces of the Amtrak era are gone. )  

The Rippling Stream made its first revenue run on April 12, 2014 on the Bluebonnet Festival Flyer from 

Cedar Park to Burnet and back.  It has some interior work yet to be done, such as the window dressings 

but that will be done in-service.  The ride is smooth and quiet with the feel of the Wolverine or Ohio 

State Limited.  And if you let your mind wander, you will think once again you are riding the “Water 

Level Route”.  The Rippling Stream is not totally among strangers in Texas, the Nickel Plate City of 

Chicago and coach 107 keep it company along with Lackawanna coach 325 that saw each other from 

time to time during their tenure in the northeast and mid-west. 

   The Austin Steam Train is a nonprofit organization dedicated to preserving and operating historic 

railroad equipment.  The Austin and Texas Central Railroad is the franchise that operates the over 120 

yearly trains under the Austin Steam Train on a main line railroad.  The train is staffed by volunteers 

from the onboard service crews to the FRA certified operating crews.  The railroad operates out of Cedar 

Park, Texas with westbound trains to Bertram and Burnet and eastbound to down town Austin.  For 

more information, please visit www.austinsteamtrain.org.   

 


